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STUUNITUNRNIAAAIARILLUNWNIALDLUDY
Uszan | dSanansly | aunwiwios ($) | aaa1n1sly ($) | wesidudgaainisly
1 5,000 1.50 7,500 2.9%
2 1,500 8.00 12,000 4.7%
3 10,000 10.50 105,000 41.2%
4 6,000 2.00 12,000 4.7%
5 7,500 0.50 3,750 1.5%
6 6,000 13.60 81,600 32.0%
7 5,000 0.75 3,750 1.5%
8 4,500 1.25 5,625 2.2%
9 7,000 2.50 17,500 6.9%
10 3,000 2.00 6,000 2.4%
Total $ 254,725 100.0%
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Lead Time & Its Impact
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Lead time can be defined as “the time it takes from when
you first determine a need for a product until it arrives on your

doorstep”. If lead time was zero, inventory could be zero.
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Safety Stock Requirements
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® A1S19NISNARKAN

Item: Ladder-back chair Order Policy: 150 units
Lead Time: 1 week
April May

uantit
3,, Hanc‘,': 55 1 2 3 4 5 6 7 8
Forecast 30 30 30 30 35 35 35 35
Customer
orders booked 38 27 = 8 0 0 0 0
Projected on-
hand 7 | 587 | 107 77 42 7 122 87
inventory
MPS quantity 0 150 0 0 0 0 150 0
MPS start 150 0 0 0 0 150 0 0




Q/

ty%swm‘ﬁaﬂ (Bill of Material) %38 13anansanweuidalasessne
NaaN MM (Product Structure Files) a2 miamsaumﬂmﬂmwa LHER
NAaAUALdaz BN Bt IENY L I@EILL‘V\IN‘.LIE]J"ET] HMIIRQATUIIATIFIN
YBINAAAUFYN INBNTVBIUTEN TEae Laﬂ@mﬂluiﬂsaaiﬁawa@ﬂmmav
L oo HMITRQNN 93NN Wsawmﬂimmmmmaamma@ LARz
ﬁnUmﬁ?mwLﬁu@amswamﬂuwammmmLiﬁ]iﬂLma”ﬁﬂmwua%mu

3'1slms’m@@\mafnumnﬂmnasﬂuuﬂw‘ummwslmi’;a@wamaul%muﬁa
e T T I@zlLLa@ﬂm%ummmamwuwamammm
5'1ﬂmm'mm@wuﬁlumswamLﬂuwamﬂmmmljmﬂ IR 100A (Raw
materials) %ua’m (Parts) Usznavtiag (Subassemblies) LLawumuﬂizﬂaiu
(Assemblies) WRAAAHUARZIIENITIERDITNIATIRTIINAAS TUN 958 Wik
U INEnNIIRG

44



A
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! ! | |
B (1) C(1) D (2) E (4)
Ladder-back Seat Front Leg
subassembly subassembly legs supports

F (2)
Back legs

G (4)
Back slats

BOM for a Ladder-Back Chair

H (1)

Seat frame

(1)

Seat cushion

J (4)
Seat-frame
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Reorder Point = Demand during Lead Time + Safety Stock
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° FnauladnItIzuuiae ALIRQAIANIFIRANINIUKKLT (Planned
. ] o 1 < % o 1 Y et 43/ =
maximum stock) S3lunIdiudazaisindesiulaitiagasnasazinllng
TZAUFIFAL
® RAUFIFAMINGNIITADININWENZEIUTI978N1T0 72978 (Review
Interval) WAZTINIAINNTH AIRUTZALIRAAIARIFIRANINIUAL LTI

=iNAnua AL Target Level

56



Review Period

Anuenb m,_mEO

\

/

Time

Target

level

ﬁ

«~—— Anuenp

Lead time
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° MTa: sananuwindimMIngInIalaudaInITuaIgnen (Forecast Accuracy Rate)
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