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Benefits of
clustering

* Productivity/
Collective
Efficiency

 Innovation
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Formation
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Cluster Life Cycle

1 )

New S-Curve

(new life
cycle)

Nascent Growth Mature Decline
Stage Stage Stage Stage
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Stage of Development of Selected Clusters

P tescent > Growth 2> ware_g
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Taiwan Orchid Cluster Map
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* National Koasiung University

* National Taiwan University (NTU)
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* Taiwan Potted Plant Association (TPA)
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U 2002: . Usvmmmivzm Uszanal 16 USEN
. muymmﬁn Uszane 100 518 . uwuﬂﬂsvmm 65 tantmas (AUIANITH
. fiundansalnaadaUszanm \WagUsEaIm 2 - 7.5 LEINLAaS)
500-4,000 asy. Yaniaadsn YU - daulnaindnnuarvgaanaus
WAZATSIUY manlsl + s1aladszana 800 a1usl
. seldiafouszana 120 a3t « 91991uUsTHIN 1,600 AU
« 9799719 UITNIM 500 AU . waudnaulnaidsaan
. daulwalndniaznsly
Useine mi'wa'm + Department of Horticulture N3N349

dN1AN LRI N’L’Suqﬂméuslunﬁai”fm

JUUAUY green house (ﬁﬁqyﬂiiﬁﬂ‘mqad

 Western India Floriculture - - - .
AURAHLAZAIIN TU) 70,000 3U/LLH9

Association (WIFA) Ll

[~} P= | =Y
SNIANLAN JHENIYN . National Horticulture Board (NHB) ‘lmauamﬁuu 20% 289 AYI. bASINTS

\WB9 16 319 goan baitiin 2.5 a1uszl
mu‘lmyuuwm%‘lums . Maharashtra State Agrlculture Marketing Board (MSAMB) 5 National Post
wanaudeulauie Harvesting Technology Tralnlng Centre

Agriculture College, Pune mﬂausuuavauuauu R&D WAU1IHIU u,avm
training centre Tﬁﬂ’nuimu post harvest LLa2 cold chain facility
National Chemical Laboratory LU tissue culture lab

Rose Society 111 NGO d28d3nauunaninanlaiilazfianssusing

Maharashtra Industrial Development Corporation (MIDC) ;9 Floriculture Park
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Policy Interventions lun1sweIuIAasLAasAanlsl Ldag Pune

ETEY msmwﬁ’niummﬁagadwaa AUAT

. u,anujaﬂu best practnceslmmsmLﬂumsamel 100
s1e/8aTasun1SHERTIN

¢ AIIWINBAINT LWUF15IMA1IA Lrd bUSSINA 12T
Hyderabad, Indore, Ahmedabad L‘{luﬁ’u Iﬂﬂtﬂumsﬂs
Hlan1duinLauan2819 FUATLALIITIINITAIZIYATI

¢ {N15AANISNUULTTHINGLNBATNIIIBERLNU
dusznaun1ssie lnal wazfinsyidgyanegsiany

WRIUIHNIATZIY

.« #319LA59219209LN¥ASNT LY R&D LaAZNISHNAUIHAY
A13HI19AITNRAINKATYYDIFUATLAZNRIUINNBSH 9

* §319 testing lab Lﬁ'aam‘i’uvgu

* Horticulture Training Centre, Talegaon ARNBUIHLNYATNS

¢ AANTUTLYHIENINIEUIAITUASHUIBIUAUUAY Y \iia
Glﬁ'msaﬁ'uagulﬁuﬁ’ uaziuannyy

ansunuA1ie 81 b6 10%
sr0laifisduonaanslys 1.5
mugﬂ

LNBASNTAIT 12 518 JAN1TES9
AMMNAAINKAYYDITUAT 30
nwmuaaauaumﬂﬂamsﬂan
\waddwazafiudu
ns218RsIases 8 LAt
Ussuel 15%
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\UATNINLAIBUTH 50 AUAL
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Policy Interventions lun1sweIuIAasLAasAanlsl Ldag Pune

ATSNRIUIATUDU )

nﬂ'iﬁ'ﬂﬂ‘sz?!N Technical Managers via
ATHUALLAZLAYLLNS Best Practices 53#714
tusznaumsselng \oandasinezag
AMANTNYDINANER

The Talegaon Floriculture Park (TFP) MaTU
Tme MmIDC Turam Agri-Export Zone nne e
Lmumuwaanswsaaammﬂnssuuazmsﬁﬁ

ﬂﬂsunaumsuamuwmuma | Usu?jmwnu
maunﬂmmme | Ltavaatasumsawu‘lu TFP

‘lmauqmméumszme (Freight) d1%35Un1s
deaandszunns 20-25%

US¥NH98an share containers AU LAHTEYHA
Sassngnisiuszdedaludsusenle Soud
Jymsrenmsdeluiiypaanileluia3atie
Ltazﬁgamim'wﬁ'uahwhﬁaﬁgu

NENLNBASNS [ULA3EUIE Cooperative
Society sisnelaifingulssana 20%
fin1saanulu 10 units Tual yaA1RInNw
Uszaa 1 d1usl (227 wau USS) laels
3UN1SaUUAYUIIN Bank of Baroda Way
Central Bank of India

flﬂ'ﬁﬂsz"qu Technical Managers nﬂtﬁau
Wwafiashemnaudilawas share daya
STHININU

LiM cooperative societies WA joint
activities d1NHY

1im Network Development Agents
(NDAs) 1lu wus. TasuSuiou 1iia
USHISAANITLASaUNY

Maharashtra State Agriculture Marketing
Board (MAIDC) ﬁumﬁﬂﬁ%aé’wguﬁ
Uszyamanlal
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Cluster Development Agent (CDA)?

Cluster Development Agent (CDA)
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Cluster Development Agent (CDA) Aaazls?

°* CDA A8 qﬂﬂaﬁ%aﬁumu%waatﬁumwswwaamiwhm
ﬂéi’ama%’uazmqumsﬁuﬁmmuam/fmami/ﬁanﬁw

519 ) 2avAasLnasad1aluliaardw wazsoUszinsnanas
WRIUIARHLADS

‘ﬁm: Foundation for MSME Clusters, India
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Cluster Development Agent (CDA) m‘sﬁ@mauﬁ'ﬁniuls?
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WeunuRsEIRaslaagesatiias sunseviesinag lavsziau
Uy Aanianig uazlanianisgsisvasiusznaunmslunasinas

* HNNIINFIIIATINANNUSHAzAIIN 7379 0 (Trust) 5EHRIN9NUBS
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ARELABS Enterprise/ Conflict melunadinas
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Diagnostics 4 & Resolution
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Evaluation Building
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Implement-
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Tips for Cluster Development
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History of the Thai Orchid Cluster Development
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Thai Orchid Cluster Map
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Supply Chain of Thai Orchid Industry

Local _
Flora Domestic
__,| Wholesalers | shops Consumers
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A \ \ 4 \ 4
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Providers Products Wholesalers
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Seedling firms SrEEre
Orchid growing ¥
equipment Exnort " Importers Wholesalers Retailers
providers Xporters - Fradin » in trading in trading
countriegs countries countries
Shading/Lad House > l
Construction
Service Firms Consumers
in trading
countries

Source: Thailand Cluster Mapping Project, 2006
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1. MNC-dominated and government-coordinated governance

Thai HDD, Thai Automotive and Auto-Parts, and Malaysian Electronics Clusters
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Government MNCs
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2. State-controlled governance

Malaysian Automotive and Auto-Parts Cluster

Public Sector Sphere Private Sector Sphere
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3. Local Intermediary Institution-Coordinated Cluster Governance

Sub-Type 1: Specialised Research Institution-Geared
Taiwanese Semiconductor Cluster

Public Sector Sphere Private Sector Sphere

Government

by
—

Intermediary
Institution:

Specialised N Local

Research Industry
Institutres Associations

-6

Piyanit Onoparatvibool



3. Local Intermediary Institution-Coordinated Cluster Governance

Sub-Type 2: Local Industry Association-Coordinated
Taiwanese Orchid Cluster

Public Sector Sphere Private Sector Sphere

Local
N » Leading

Firms/
’ v

Academic Local
Institutions Industry

Associations

-61

Piyanit Onoparatvibool



3. Local Intermediary Institution-Coordinated Cluster Governance

Sub-Type 3: Emerging Informal Network-Catalysed
Thai Orchid Cluster

Public Sector Sphere Private Sector Sphere

Local
< » Leading

\ Firms/
Government ~—_ I Farms
o |
. Local
Local P SMEs/
Intermediary Farms
Institution: ‘
Academic Informal Network

Institutions

Industry
Associations

geared by a
cluster leader
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The California Wine Cluster

<< Winemaking Equipment
State Government Agencies
(e.g., Select Committee on < Barrels
Wine Production and Economy) | || Bottles
< Caps and Corks
< Labels
Y \ 4 : :
—— Public Relations and
Growers/ Wlnerle_s/ < Advertising
Vi d Processing <
Inéyards Eacilities Specialized Publications
= x— < (e.g., Wine Spectator,
’ Trade Journal)
Educatiohal, Research, & Trade < Tourism Cluster

Organizations (e.g. Wine Institute,
UC Davis, Culinary Institutes)

7
-—m i = = -

<« Food Cluster
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Cluster Development

Vertical & Horizontal Shared Vision &
Linkages Strategy
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